STATE OF SOUTH CAROLINA

EMPLOYEE PERFORMANCE MANAGEMENT SYSTEM

	Name:       
	Emplid:      

	Agency:      

	Department:      
	Department #:      
	Position #:      

	Position Classification :      

	Date Assigned to Current Position:      

	Performance Review Period,  From:      
	To:      


PLANNING STAGE ACKNOWLEDGMENT

	Rating Officer
	
	
	Date 
	

	
	
	
	
	

	Reviewed by
	
	
	Date
	

	
	
	
	
	

	Employee
	
	
	Date
	

	
	
	
	
	

	(Signature of employee indicates the Planning Stage and Position Description were reviewed with the employee.)


EVALUATION STAGE ACKNOWLEDGMENT

	Rating Officer
	
	
	Date
	

	
	
	
	
	

	Reviewed by
	
	
	Date
	

	
	

	Reviewing Officer Comments
	

	
	

	
	
	
	
	

	Employee
	
	
	Date
	

	

	(My signature indicates that I was given the opportunity to discuss the official performance review with my supervisor, not that I necessarily agree.)

	

	Employee Comments
	

	

	

	

	


JOB FUNCTIONS

It is mandatory for all supervisors be rated on the job function of “completing EPMS planning stage(s) and evaluation(s) in a timely manner” as part of their supervisory responsibilities. 

	Performance Level

	Job Duty 1:      
	 FORMDROPDOWN 


	
	

	Success Criteria 1:      
	

	
	

	Job Duty 2:      
	 FORMDROPDOWN 


	
	

	Success Criteria 2:      
	

	
	

	Job Duty 3:      
	 FORMDROPDOWN 


	
	

	Success Criteria 3:      
	

	
	

	Job Duty 4:      
	 FORMDROPDOWN 


	
	

	Success Criteria 4:      
	

	
	

	Job Duty 5:      
	 FORMDROPDOWN 


	
	

	Success Criteria 5:      
	

	
	

	ACTUAL PERFORMANCE

     


OBJECTIVES 
(Optional)
	Performance Level

	Objective 1:      

	 FORMDROPDOWN 


	
	

	Success Criteria 1:      
	

	
	

	Objective 2:      

	 FORMDROPDOWN 


	
	

	Success Criteria 2:      
	

	
	

	ACTUAL PERFORMANCE

     


PERFORMANCE CHARACTERISTICS

	As part of the EPMS, Employees must be rated on performance characteristics. For a complete listing of performance characteristics, please go to http://media.clemson.edu/humanres/epms/epms_general_perf_char.pdf. You can also access this page by going to the HR website and clicking on Work and Life and then EPMS form.  

	Acceptable / Unacceptable

	Characteristic 1:      
	 FORMDROPDOWN 


	
	

	Definition 1:      
	

	
	

	Characteristic 2:      
	 FORMDROPDOWN 


	
	

	Definition 2:      
	

	
	

	Characteristic 3:      
	 FORMDROPDOWN 


	
	

	Definition 3:      
	


SUMMARY AND IMPROVEMENT PLAN
Identify the employee’s major accomplishments, areas needing improvement, and steps to improve present and future performance.

	     



APPRAISAL RESULTS:

 Exceptional  FORMCHECKBOX 
                         Successful  FORMCHECKBOX 
                        Improvement Needed  FORMCHECKBOX 
                         Unsuccessful  FORMCHECKBOX 

SUPPORT OF 2020 ROADMAP OBJECTIVES
	It is mandatory for all employees to be rated on at least one of the following 2020 Roadmap Objectives. The objective(s) will be chosen with the assistance of the supervisor. Objectives that are selected must be directly supported by the employee's job duties. Under "Individualized Objective Support", a statement is required to detail the relevance of the selected objective(s) to the position’s responsibilities. Success criteria are required for each objective selected. The Actual Performance section must be completed at the end of the evaluation period.


	
	Acceptable

Unacceptable

	Objective #1: Enhance student quality and performance  
· Recruit and retain a top-15 caliber freshman class.
· Increase the diversity of the undergraduate student body and enroll more students — graduate and undergraduate — who are interested in energy, environment, transportation, health and other focus areas.

· Offer more competitive scholarships, and graduate stipends, provide support services that increase retention and graduation rates, and create more opportunities for students to compete for national awards and make presentations at national meetings. 
	 FORMDROPDOWN 


	
	

	
	

	Individualized Objective Support:      

	
	

	Success Criteria:      

	
	

	Actual Performance:      

	
	Acceptable

Unacceptable

	Objective #2: Provide engagement and leadership opportunities for all students 
· Provide students with a real-world, problem-solving, creative engagement or leadership opportunity.
· Increase participation in existing programs — such as Creative Inquiry, service-learning, living-learning

communities and study abroad — and creating new programs, such as internal “co-op” and internship opportunities at Clemson locations on campus and across the state.
· Nurture creativity, critical thinking, communications capabilities, and ethical judgment and entrepreneurial skills.

· Using the campus as a laboratory, give students professional-level work experiences running the university. 

· Adopt new ways of teaching, create a culture that values engagement, reward faculty and staff for these initiatives, and provide academic credit for rigorous engagement activities.


	 FORMDROPDOWN 


	
	

	
	

	Individualized Objective Support:      

	
	

	Success Criteria:      

	
	

	Actual Performance:      


	
	Acceptable

Unacceptable

	Objective #3: Attract, retain and reward top people
· Invest in people — strategically and based on performance and contributions to the bottom line. 
· Recruit more outstanding faculty to allow Clemson to continue generating the innovations that stimulate economic growth, create jobs and solve major problems facing society.

· Identify champions to ensure the success of large economic development projects, major revenue opportunities and mission-critical programs. 
	 FORMDROPDOWN 


	
	

	
	

	Individualized Objective Support:      

	
	

	Success Criteria:      

	
	

	Actual Performance:      


	
	Acceptable

Unacceptable

	Objective #4: Build to compete- facilities, infrastructure, and technology
· Provide the type of academic, research, student life and athletics facilities needed to attract top faculty             and students and help them be nationally competitive and deliver expected results.
· Making divestments, reallocations, and new revenue targets to make departments stronger and enhance academic quality, student services, or efficiency and productivity.

	 FORMDROPDOWN 


	
	

	
	

	Individualized Objective Support:      

	
	

	Success Criteria:      

	
	

	Actual Performance:      


ADDITIONAL COMMENTS REGARDING 2020 ROADMAP OBJECTIVES:
