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Career Development Planning and Worksheet 
Use the following concepts to establish an effective development plan.
Relevance
The specified development area connects to your career goals and career interests.
The specified development area addresses your key strengths and development areas.
Impact
The developmental plan contains a combination of experience-based, exposure based, and education-based development actions.
At least 80 percent of the developmental actions are linked to activities on the job or near the job; less than 20 percent of development activities are training programs.
Accountability
For the development goal, clear indicators and a specific deadline have been defined to assess whether the goal has been achieved.
The development plan requires you to actively solicit feedback, and the feedback process is clearly specified.  Ask yourself:  “When will I obtain my feedback?  From whom will my feedback come?  On which specific behaviors am I seeking feedback?”
Use the Career Development Worksheet on the next page to work through your development goals.
 
Career Development can occur in many forms, but each form will primarily fit into one of the following categories:  Experience, Exposure, or Education.
 
The graphic below illustrates examples of career development activities in each category.  For extensive career development, it is necessary to utilize all three developmental categories.  
 
Development plans that include actions in each category are most effective for positive and long-lasting change.
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CAREER DEVELOPMENT WORKSHEET 
Actions 
Consider actions that combine Education, Exposure, and Experience.
Status			
The signature of the supervisor below indicates the supervisor supports this plan.
Supervisor Signature:___________________________________
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