
Stakeholder Analysis Template 

Project Name   Champion   

College/Division   Process Owner   

Department   Team Leader   

Name of the Group or 

Individual Affected 
Function 

Group 

Representative and 

Contact Information 

Does the 

stakeholder 

have concerns 

about the 

project? (Y/N) 

Stakeholder's Concerns 

(if applicable) 

Action Required to Satisfy 

Stakeholder 

      

      

      

      

      

      

      


