OnBase-Performance Management: Planning Phase

a
© o h
= Bl
cc) OnBase emails
Rater and Employee OnB:sef moYes for;n to
to start Planning process v er_torrT\mgFaIr:’
onitoring Folder
(V]
(V]
> ¢
o ~-) V
3
(T Employee clicks .
Rater and Employee Employee writes up “Complete and Send to Employee verifies Employee clicks
Meet to lay out Plan Goals in OnBase Supervisor” Planning Stage information “sign”
O e
— v 4
(o]
L
> H {ues ”
cT» Rater clicks “Sign
Q.
S
2 b
— Rater incorporates
(J]
= Employee’s draft goals “
(2’2 Into Formal Plan
Rater clicks “Sign and
Send to Reviewer”
(]
-
2 el
S o~
o o -
o v ¢
=
h o
T2
v S Reviewer clicks “Sign”,
E L) Review.er reviews which sends to
-q;) Planning Stage Employee
o




OnBase-Performance Management: Performing and Monitoring Phase

Tracking Performance Progress toward Goals

Changes Needed to Planning Stage
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OnBase-Performance Management: Evaluation Phase
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