Office of Human Resources
Strategic Consultants

Here to help you elevate your goals.

Whether you are navigating rapid growth in your unit, realigning your team or looking to build a
unit-wide succession plan, you need a partner to help you execute your strategic initiatives. That is where
your Strategic Consultant comes in! By taking a holistic approach to developing strategies, we can help
you see big-picture and maximize the success of your organization!

Strategic consultants link you to strategic resources to optimize the success of your people and their work!
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Tackling a major initiative? Let us support you!

*  Workforce Planning * Performance Management * Coaching
* Needs Assessments * Individual/Team Development ¢ Succession Planning
e Career Progression * Organizational Development * Retention Management

...and so much more!

Your strategic consultants look forward to working with you to achieve your goals!
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Isdanie@clemson.edu jlannom@clemson.edu kpapako@clemson.edu

864.656.9057 864.656.9897 864.656.8026



