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Workshop Premise
Welcome!
This workshop is intended to 
provide helpful strategies about 
financial management for 
sponsored program awards, and 
how funded projects are 
financially managed at Clemson 
University.

We hope you leave with helpful 
tips for financial oversight and 
proactive actions to take for 
successful project management.



“Pulse Poll”

Please consider questions you 
may have regarding managing 
your award and place them in 
the “Chat”.

We will do our best to address 
your specific questions during 
this presentation.



Grants and 
Contracts 

Administration 
(GCA)

Post-Award 
Services

Office of 
Research 

Development 
(ORD)

Office of 
Sponsored 
Programs 

(OSP)

Office of 
Industry 

Contracts 
(CUIC)

Office of 
Research 

Compliance 
(ORC)

Pre-Award 
Services

Support to Faculty during the Life Cycle of a 
Sponsored Project



Coordination and Support with 
Federal Sponsors to ensure 

regulatory and performance 
requirements are met

 

2

1

3

Support to Faculty and Staff in 
managing awarded projects

Support to Clemson University in 
ensuring a productive and 
compliant environment for 
sponsored programs

Grants and Contracts 
Administration



The Management of External 
Funding at Clemson University

Clemson University supports the efforts and initiatives by Clemson faculty in seeking 
external funds (grants and contracts support) 

Almost all sponsored projects are awarded to Clemson University on a “cost 
reimbursable” basis – Clemson must first spend funds from Clemson sources and then 
seek reimbursement from the external sponsor

To ensure appropriate expenditures, Clemson has developed an infrastructure for 
appropriate spending, and created mechanisms to support faculty in financially 
managing their projects

The PI has the ultimate responsibility of spending funds in accordance with federal, state 
and other sponsoring entities

Just some basic 
information



Travel Costs 
Solely dedicated to the 

project
International Travel

Allowable Travel 
Charges

Potentially 
Questionable Costs
Clerical and Administrative 

personnel
Computers, laptops, etc.

Common Supplies
Renovations

Participant Support

Data Security Costs 
Data Sharing Plans and 

Storage
International 

Considerations

Reporting & 
Publications  

Final reporting deadlines and 
interim reports (Example: if 
reporting is predicated on 

subrecipient input, or a 
consultant report – timing is 

essential
Planning ahead for publication 

costs

Timing of Charges 
Will all personnel be needed at the start of the 

projects (recruitment and hiring times)
How quickly can Clemson process equipment 

purchases, subrecipient agreements, 
Consultant/Contractor agreements

Project Changes 
Rebudgeting

Change in PI and/or Key 
Personnel

Change in Subrecipients

Anticipating Post-award 
Questions



Post-Award Phases

Helpful Tips for PIs



When you anticipate receiving an 
award:

Risk Account Requests

• Risk account project setup – in advance of award documents being received at Clemson
– Sponsor needs to allow pre-award spending (normally 90 days in advance of a 

project start)
– Letter of Intent to fund a project from the Sponsor
– PI would like to start working on project/hiring staff/etc.
– Risk Project Request/Approval Form on GCA website

https://media.clemson.edu/research/gca/risk-request-form.pdf
 PI/Department is taking on the risk should the project not be funded, it will be the    

responsibility of the department to cover all costs incurred.

Remember….almost all sponsored programs are “cost reimbursable.” Clemson will not 
recover funds for charges that are not allowable, including being outside of the approved 
project period.

https://media.clemson.edu/research/gca/risk-request-form.pdf
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GCA sends out an email packet to: PI, College Post Award
Contact (CPAC), Grant Administrator (GCA), GCA Subaward 
Administrator if subrecipients were listed in the proposal

The packet contains:
The Notice of Award from the sponsor (NOA)
A Project Worksheet (summary of the award with 
essential information)
 

GCA requests an acknowledgement of 
receipt from the PI within two business 
days in order to activate the award 

It all starts with an award

This interaction is intended to ensure 
that the PI and all involved in helping 
to manage the project have the 
same essential  information 



Dear Dr. Jones – 

Congratulations on your new Sponsored Award. 

A new Clemson project/grant number has been established, and the official award notification 
and award document are attached. Amber Kilpatrick Martin will be the University level Grants 
Administrator for your project in Grants and Contracts Administration (GCA) who facilitates 
post-award communications with the sponsor, while your College Grants Administrator/Coordinator 
staff may assist with the day-to-day administration of the project. IF you have a sub-award on this 
project, you will be contacted by the sub-award Administrator for initiation and/or modification of the sub-
award. If you have collaborators on this project, you will need to notify them of this award. 

IN ORDER TO ACTIVATE THE CU PROJECT NUMBER:
Within two days of receipt of this email, please review the award documents carefully for terms, 
conditions and reporting requirements, and acknowledge acceptance by kindly clicking the “reply all” 
with the following statement: 

“I acknowledge that I have received a copy of the award document. I have read, understand and 
accept my obligations and commitments under this award.” 

Your award will be activated upon receipt of this acknowledgement by Amber Kilpatrick 
Martin(amart24@clemson.edu).

CONGRATULATORY EMAIL Example



PI Acknowledgement

I acknowledge that I have received a copy of the award document. I have read, understand and 
accept my obligations and commitments under this award.

Thank you,
Dr. Jones

Grant Administrator activates project account number to allow expenses to begin.

Example



Notice of Grant Award 
(Agreement)

PI best practice: Review 
specifics and ensure 
budget period and project 
period are correct; direct 
costs match to submitted 
budget; note the direct 
costs for the first budget 
period. 



Award letter from Grants 
Management Officer

PI best practice - 
Review the award 
letter and pay 
attention to specific 
guidance: 
• Note the FCOI 

requirements
• Note the 

requirement to 
acknowledge NIH 
in all publications 
(there have been 
many recent 
audits on this 
issue)

 



PI best practice  
Plan ahead for 
possible budget 
changes that may 
require Clemson 
or sponsor prior 
approval.



Project Worksheet
• One page summary of new project account setup
• Full chartstring
• Project Title
• Sponsor/Sponsor Reference Number
• Begin and End dates 
• Budget awarded
• Award Notes
• Reporting requirements

• Technical/Progress Reports - PI
• Financial – Reports/Invoices - GCA

• Detailed Budget

PI best practice – Review for 
accuracy 
Identify any errors or 
adjustment and notify the GCA 
grant management officer
Note carefully the dates of the 
reporting requirements
 



Project Management – Roles and Responsibilities
Principal Investigator & 

Departmental Support (CPAC)
• Administers award in accordance with   

Sponsor Guidelines.
• Review sponsor guidelines for terms 

of award and ensures adherence to 
sponsor guidelines and institutions 
policies.

• Initiate salary distributions, purchase        
requisitions, check requests, expense 
reimbursements, and purchasing card 
transactions to appropriate sponsored 
projects.

• Monthly review of all charges

Grants and Contracts 
Administration

• Review sponsor guidelines for terms 
of award and ensures adherence to 
sponsor guidelines and institutions 
policies.

• Provides guidance to PI/CPAC 
regarding allowability of costs.

• Approve expense transactions on 
sponsored projects.



Project Management – Roles and Responsibilities
Principal Investigator & 

Departmental Support (CPAC)
• Initiate request for expense 

corrections (cost transfers) to include 
system generated documentation 
reflecting original expense entry and 
justification

• Initiate rebudget requests
• Timely submission of cost share 

supporting documentation, where 
applicable

• Requests for No Cost Extensions to 
GCA

• Preparation of carryover request 
      (if approval required)

• Provide Carryover Request 
Letter

• Provide detailed Carryover 
Budget

Grants and Contracts 
Administration

• Process cost transfer request for 
approval in PeopleSoft system

• Process rebudget requests (Budget 
Amendments - BAs)

• Submission of No Cost Extension 
Requests to Sponsor

• Submission of Carryover Request to 
Sponsor



Principal Investigator & 
Departmental Support (CPAC)

• For sponsored projects in its final 
year, clear encumbrances/POs

• Confirm Final Direct Costs
• Resolution of overdraft                 

(over expense) or unused funds on 
sponsored projects

Grants and Contracts 
Administration

• Final review of charges on grant to 
ensure compliance

• Refund unspent funds to Sponsor
• Preparation of financial reports

• Federal Financial Report (FFR)
• Report of Expenditures

• Submission of Final Invoices
• Collections/Payments of invoices
• Liaison with Audit Requests (Internal 

and External)
• Program-specific
• A-133 audit

Project Management – Roles and Responsibilities



GCA Subrecipient Monitoring
• GCA issues Subaward Agreement to collaborating institutions as defined in the original submission 

and works with the PI to identify potential changes, etc.
• Changing a subrecipient that is different from the proposal or represents a change in subrecipient 

scope requires sponsor approval
• Collaborating Institution sends invoices to Grant Administrator (GA)

– GA reviews invoice for period of performance
– Available funds per subaward agreement
– Sends invoice to PI for approval
– Forwards approved invoice to Grants Transactional Services (GTS) team for payment processing

PI best practice – Coordinate with GCA for any 
changes/modifications to proposed subrecipients.
Monitor programmatic progress of each subrecipient.
Notify GCA of issues with either invoicing and/or 
progress.
Ensure subrecipient invoices accurately reflect work 
as expected.



Prior Approval Requests
Certain actions require Clemson to seek sponsor approval. GCA serves as the liaison with Sponsors to facilitate and submit 
project changes for:  
• Personnel changes (Key Personnel - Named on the Notice of Grant Award) 

– Transfer to a new institution
– Naming a new PI
– Effort reductions greater than 25% of Key Personnel

• Scope changes
• Budget adjustments which exceed sponsor guidelines
• Purchases of equipment > $25K (for some sponsors)
• Adding a new subrecipient to the project
• Early termination of a project
• No Cost Extensions – Extensions of time without additional funding (for second requests – Clemson may approve first 

time requests for No Cost Extension
• Miscellaneous other requests which may need prior sponsor approval

PI best practice – These issues reflect the progress 
and/or changes in the project and may also indicate the 
need to communicate with the sponsor to address 
significant change or revision. Coordinate with GCA to 
identify and resolve.



Setting up an awarded project for success
Anticipating potential questions about financial project management:
When appropriate, identify certain types of costs that may require additional justification 
and justify these in the proposal budget for both internal and sponsor review and 
approval:

• Clerical and/or administrative support personnel
• Large equipment purchases
• International travel
• Multiple subrecipients/contractors
• Publication charges
• “Common” supplies such as office supplies, etc.
• Meals, other food costs
• Gifts/Incentives
• Space renovations

These may require additional review, and may not be allowed after the award is made, or 
may require sponsor review and approval.
 



Consider timing for specific actions

Anticipate special project requirements for 
efficient financial project management:

• Purchase of large equipment that may 
require additional Clemson review and 
approval and may delay delivery

• Maintaining Cost Sharing records/Work 
with your CPAC associate

• Subrecipient oversight/invoice review to 
ensure appropriate progress

• Additional reporting requirements and 
disclosures from specific terms and 
conditions

• Do you need an extension of time to 
complete the specific aims of the project? 
Let GCA know ASAP, at least 60-90 days 
prior to the end date.  

 



Anticipate personnel requirements and ensure that all personnel 
actions to place personnel on the project are done in a timely manner

Manage/provide oversight to personnel on a regular basis to ensure 
progress and effort management
 

 

Consider timing for specific actions



These items may require special 
permission prior to charging. Please 
check with your CPAC associate for 

clarification.



Personnel Costs

• Personnel costs are the single 
largest cost item in Clemson’s 
Sponsored Programs portfolio

• Identify personnel to be added 
to the project at time of award

• Plan for adjustments as 
needed throughout the project 
lifetime

• Review and adjust monthly 
and ensure effort is 
consistently reported

• Be cautious about reducing 
effort on key personnel

PI best practice: Review and adjust 
personnel charged monthly. Consult 
your CPAC for assistance. Be aware of 
sponsor restrictions when adjusting 
personnel costs.



FUNDED PROJECT?
The project has been funded 

and Clemson has accepted the 
award and I am  using the 

correct Fund #

ALLOWABLE CHARGE?
Yes, these items were included 
in the budget and approved by 

the sponsor

ALLOCABLE?
Yes, I plan to use these items 
solely for work on this project

CONSISTENT WITH CLEMSON 
PRACTICE?

Yes, Clemson allows this type of 
purchase, using Clemson systems 

SUFFICIENT FUNDS?
Yes, I have checked the budget 
and there are sufficient funds 

to allow for this charge

REASONABLE?
Yes, the cost of these items is 

consistent with what a 
“prudent person” would pay

Testing for allowable charges



Possible Issues in Project Management: 
Cost Transfers – Corrections of an expense which have already posted
to your project account

The process of moving a charge from one source to another – one of which is a 
sponsored project

Auditors review for the number, frequency and $ value of cost transfers to 
determine if Clemson University has appropriate controls to ensure that initial 
charges are correct

PI best practice – Review charges on a regular basis.
Keep your CPAC associate advised of changes or omissions in charging 
effort.
Do not move charges from one sponsored project to another to avoid 
cost overruns, etc.



Submitting final invoices, financial reports, invention statements/patents and possibly final 
progress reports on behalf of research faculty.

PI best practice – Monitor expenditures and “Rate of Burn” of sponsored 
program funds to anticipate potential underspend/overspend scenarios 
throughout the life of the project.

Be mindful of certain charges/actions in the last 90 days of a project that 
may raise audit concerns:
• Excessive numbers of cost transfers, especially on to a sponsored 

project
• Late purchases of equipment 
• Excessive purchase of lab supplies
• Payroll charges after the end date indicating personnel were not moved 

off the project in a timely manner

Closeout – NOT adhering to submitting FINAL close out documents to the sponsor as a 
requirement of accepting the award. 



Importance of Reconciliation: Tools for the Investigator

• Faculty Business Information System (FBIS)
• https://fbis.app.clemson.edu

John Doe
Jill Smith

https://fbis.app.clemson.edu/


Tools for the Investigator
• Sponsored Compensation Verification System (CUBS/PeopleSoft)

Approve With Corrections

https://cubsfs.clemson.edu/

https://cubsfs.clemson.edu/


Tools for the Investigator
GCA Website: https://www.clemson.edu/research/grants-contracts/

• Guidance on the 
Management of your 
Sponsored Award

• Link to the Pay Verification 
System (Approvals are 
required twice per year)

GCA https://www.clemson.edu/research/grants-
contracts/Website: 

• Find staff who can assist you with your 
questions or concerns.

• Polices, Procedures and 
Forms that will assist and 
facilitate Sponsored Project 
Management

https://www.clemson.edu/research/grants-contracts/
https://www.clemson.edu/research/grants-contracts/
https://www.clemson.edu/research/grants-contracts/




Contact Information

Tracy Walters, Director
Email:  trwalte@clemson.edu
Tel:  864-656-4352

Susan “Su” Cole, Associate Director
Email:  scole7@clemson.edu
Tel:  864-656-8580

Julie Cole, Senior Manager, Sponsored 
Compensation and Training
Email:  jcole7@clemson.edu
Tel:  864-656-3788

mailto:trwalte@clemson.edu
mailto:scole7@clemson.edu
mailto:jcole7@clemson.edu
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