
 

 

“To what extent does the use of evidence (data in various forms) influence how we behave at our institution?” 
Schuh, Biddoz, Dean & Kinzie, 2016, p. 323 

 
Developing a Culture of Evidence  
 
In the free webinar, The Culture, Ethics and Politics of Student Affairs Assessment, Dr. Anne E. Lundquist of 
Campus Labs, shares that developing a culture of evidence is important, takes time, and requires 
intentionality at the institutional, divisional, and departmental level.   
 
The following are the Key Enablers of ClemsonForward: 

• Strategic revenue growth: Manage enrollment, legislative and development priorities while 
enhancing entrepreneurial activities, operational efficiencies and revenue allocation to 
support ClemsonForward priorities 

• Building Futures: Build new state-of-the-art facilities, renovate aging structures and 
create multi-function spaces that provide a vibrant academic, research, student life and 
work environment 

• College reorganization: To enhance the academic learning and working environment 
• Accountability and leadership: Prudently manage resources, focus on impact rather than 

activity, clearly identify ownership of key initiatives and provide transparency through 
regular reporting to University leaders, Board of Trustees and the campus community 

 
All of us must ensure we maximize human and financial resources in our programs, services, and 
administrative functions while achieving desired outcomes that align with ClemsonForward and Division of 
Student Affairs priorities.  If learning is at the core of the program or service, it should be measured and 
mapped to the Student Affairs framework and then any specific departmental outcomes.  By having a 
philosophy of continuous improvement, we move from a culture of good intentions to a culture of evidence.  
Below is a graphic of the evolution and on the next page is a self-diagnostic rubric.     
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